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MARI NE CORPS ORDER 3501. 1C

From Commandant of the Marine Corps
To: Di stribution List

Subj: MARI NE CORPS COVBAT READI NESS AND EVALUATI ON SYSTEM
(SHORT TI TLE: MCCRES)

Ref:  (a) MCO 1553.3
(b) MCO 1553.5

Encl: (1) MCCRES M ssion Performance Standards (MPS' s)
(2) Index of MCCRES Vol unes
(3) Conducting a MCCRES
(4) Evaluation Performance Standards (EPS s)
(5) MCCRES Reporting System
(6) Software Change Proposal (SCP)

1. Purpose. To provide the Marine Corps with an eval uation
system based on M ssion Performance Standards (MPS s). These
standards are devel oped using the Systens Approach to Training
(SAT) for the purpose of assisting cormmanders in devel opi ng the
M ssion Essential Task List (METL) that satisfy conbat

requi renents. The MCCRES provides Fleet Mrine Force
commanders with a conprehensive set of M ssion Perfornance
Standards (MPS s) from which training prograns are devel oped,

i npl enented, and eval uated for effectiveness and efficiency per
reference (a).

2. Cancellation. MCO 3501.1B

3. Background. In March 1976, MCCRES was devel oped to provide
tinmely and accurate determ nation of the conbat readi ness of

FMF units. |In January 1985, the Deputy Chief of Staff for
Trai ni ng, HQMC (Code T) was given the responsibility for
establishing training standards for m ssion performance,
identification of deficiencies, and forrmulating training plans
to increase conbat readiness. In May 1988, the Comrandi ng
Ceneral, Marine Corps Conbat Devel opnent Command ( MCCDC)

assuned the responsibilities for maintaining the MCCRES. MCCRES
was incorporated as a part of the Unit Training Managenent
programto further assist FMF conmanders to neet established
training standards. Formal MCCRES eval uations provide CMC with a
readi ness assessnent of a unit’s ability to performthe tasks
contained within its METL.
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4., | nf or mati on

a. MCCRES Overview. MCCRES standards are published as
Marine Corps Orders (12 volumes) in the 3501 series. |In addition
to the instructions contained in this Oder, each volune contains
i nstructions designed to assist conmanders in the devel opnent
and eval uation of their training efforts. Specific evaluation
criteria may be found in the introduction section of each
MCCRES vol ume. As new nissions and their essential tasks
(METL's) are identified and/or new units established through
the conbat devel opnent process, new volunes will be added to
the current series. MCCRES is a system conprised of four
i nt erdependent yet distinct components. A brief description
of each MCCRES conponent is provided as foll ows:

(1) Mssion Performance Standards (MPS's). MPS's are
m ssion-oriented collective training standards that establish
m ni mum accept abl e operational performance criteria for FMF
units and el enents. MPS' s are organi zed into separate vol unes
by unit type. Enclosure (1) provides additional details on the
formul ati on of MPS's.

(2) Mssion Performance Eval uation System The
primary purpose of the MCCRES systemis to provide training
feedback both up and down the chain of command. Loca
conmanders can use training feedback devel oped through
exerci se debriefings and MCCRES reports to identify training
deficiencies, to assess the effectiveness of their training
prograns, and to revise training prograns to increase conbat
proficiency. Properly used by comranders, the MCCRES becones a
tool for evaluating the training readiness of a unit and the
formulation of future training requirements. Wth continua
use, training becones progressive rather than cyclic. To
ensure conbat readiness training is progressive, "MCCRES
grades" shoul d not be overenphasi zed. The MCCRES program can
be used for all field exercises. Conmanders are able to use
all or part of one or nore volunes to continually evaluate the
unit’s readiness capabilities. Enclosure (2) outlines a
reconmended set of procedures for conducting a formal MCCRES,
and enclosure (3) contains standards for exercises in
gener al

(3) Reporting system The format for this report is
the sane for all units and is designed to standardi ze the input
and feedback fromall MCCRES exercises. Submi ssion of the
MCCRES report via the chain of conmand on fl oppy di skette with
a cover sheet and hard copy in the format provided in enclosure
(4) allows CG MCCDC (C 461) to: (a) Conduct trend anal ysis on
manni ng, equi prent, and formal training, (b) Revise and update
MPS's, and (c) Provide CMC with a readi ness assessnent of al
units.




(4) MCCRES Software Program The MCCRES software has
been designed to provide an efficient training nanagement too
for accurately assessing the unit’s ability to performthe tasks
contained with its METL(s). Identifiable trends are anal yzed
for future updates in equi pnent, manning, and formal training.
Thi s managenent tool also provides the capability to create,
record and store exercise worksheets, and to generate training
anal ysis reports for the commander’s use. This program can be
utilized on the end user computer (Zenith 248 equival ent).

(a) Individual MCCRES vol unes can be used in
total or in selected parts during unit training. |Input and
comrents fromthe field help keep MPS's and the MCCRES software
program from becom ng out dated or obsol ete.

(b) Seninars conducted by Training & Education
(T&E) Division can be requested anytime. Periodic bulletins
are published announci ng MCCRES software sem nars at mmj or
subordi nate commands. A neani ngful exchange of ideas, based
on the MCCRES software program and the standards is the key to
keepi ng the MCCRES current as a di agnhostic/trai ni ng nanagenent
t ool

b. MCCRES Vol une Revi ew Revi si on Conf er ences

(1) Purpose. MCCRES standards are predicated on
doctrine, equipnment, and force structure necessary to support
m ssion acconplishnent. |In order to ensure that MCCRES
standards refl ect evolving m ssions and equi prent/force
structure changes, MCCRES vol une revi ew revision conferences
shal | be convened: (a) when requested by CG MCCDC (C 46), CG s
MARFORLANT, MARFORPAC, or MARRESFOR, (b) when reconmended by an
occupational field, or (c) at a mnimmof every three years.
Conference attendees shall include representatives from
Trai ning & Education Division, the formal schools, when
appropriate, subject matter experts (SME's) fromthe FM-, and
Manpower and Reserve Affairs Department, Headquarters Marine

Corps. Review of aviation volumes will normally be held in
conjunction with their respective Trai ning and Readi ness Manua
Revi ew Conferences. In both cases, nenbers of the volune

specific review conference will conplete the foll ow ng:
(a) Examine MPS' s for changes.

(b) Evaluate the MPS's for accuracy and
ef fecti veness.

(c) Propose standard changes and/or revisions to
vol unes.

(d) Coordinate MPS requirenents wth other
conmunities, as required.

MCO 3501. 1C
30 MAR 93



MCO 3501. 1C

30 MAR 93

(2) Conference Convening Procedures. CG MCCDC (C 461)
will send a conference announcenent message, confirning the
date and |l ocation, to the appropriate commmands no |later than 60
days prior to the actual conveni ng date.

(3) Correspondence. Conmands will provide conference
agenda itenms and the names of attendees, via their appropriate
chain of comand, to the CG MCCDC (C 461) no later than 30
days prior to the conference conveni ng date.

(4) Conference Reports. CG MCCDC (C461) will send a
draft of the proposed standard changes to appropriate commands
and other HQVC staff agencies within 30 days of the closing
date of the conference. Conference results will be
i ncorporated into applicable volunes based on the staffing
results of the proposed change(s).

5. Action

a. Commandi ng Generals of COMWARFORLANT, COMVARFORPAC, and
MARRESFOR wi | | :

(1) Train units to neet the requirenments of their
METL(s) using tasks/standards published within MCCRES.

(2) Use published MCCRES standards ( MCCRES Vol unes 2
to 12) as a basis for MCCRES training and eval uation. Provide
CG MCCDC (C 461) with all scores frommjor CPX s and MCCRES
exercises no later than 30 days after exercise conpletion.
Scores will be used to build the comunity files for trend
anal ysis and | essons learned for release to like units.

(3) Biennially evaluate unit readi ness capabilities
(conbat, conbat support, and conbat service support) for which
MPS' s have been devel oped/ publi shed. The CG Marine Reserve
Forces will formally evaluate unit readiness triennially.

(4) Provide know edgeabl e representation to the MCCRES
conferences to ensure standards are updated, and/or provide
i nput when any standards require anplification, clarification,
or change.

(5) Submit requests for updates or del etions of any
M ssion Performance Standard(s) in the MCCRES volunes via: (a)
cover |etters acconpanying the MCCRES exercise report, (b)
Trai ni ng Feedback Forms found in reference (b), or (c) close
coordination with the CG MCCDC (C 461). This will ensure that
MPS' s contained in MCCRES vol unes renmai n conpatible with the
concepts, tactics, and techniques currently used by operationa
forces.

(6) Submit Software Change Proposals (SCP) to CG MCCDC
(C 461M wusing figure 6-1 in enclosure (6). These proposals



all ow CG MCCDC (C 461) to revise the training feedback reports
to ensure they satisfy the needs of the unit commanders.

(7) Submit a list biannually, of units to be eval uated
to CG MCCDC (C 461). This list should consist of all units who
are required to be evaluated during the upcom ng two year
peri od and shoul d be eval uated during the upcom ng two year
peri od and should include the fiscal year quarter in which the
MCCRES wi Il take place. This will ensure an accurate database
with which to conduct trend anal ysis.

b. Commandi ng General, MCCDC (C 46) shall:

(1) Using the combat devel opnent process, maintain the
MCCRES systemto include revisions and devel opment of MPS' s.

(2) Ensure instruction on the use and application of
the MCCRES is provided at the appropriate |evel of professiona
nmlitary education (PME) schools for Staff-nonconm ssioned
O ficers and Officers as a component of Traini ng Managenent
I nstruction.

(3) Provide the overall functional managenent of the
MCCRES Software Programthrough revi ew and validation of
Sof t war e Change Proposals (SCP) for inplenentation of software
enhancenent s/ mai nt enance requirements for the FM-.

(4) Provide technical program managenent/expertise of
t he MCCRES sof t war e.

(5) Coordinate with AC/S C41, HQMC, and FMF information
systens managenent officers on issues pertaining to software
enhancenents, naintenance, and technical specifications.

(6) Hold MCCRES Revi ew Conferences per par 4.b.(1) of
this order.

(7) Maintain a database of all MCCRES reports which
can be accessed by commanders for their use. Trend analysis
wi Il be conducted using the MCCRES database. A report of
findings will be provided to Force Commanders hi ghlighting
areas of deficiency that can be corrected with nodifications to
| ocal training prograns.

6. Al recipients of this Order shall ensure ready availability
of MCCRES MPS's to all Marines who are responsible for the
managenent / execution of collective training and the subsequent
eval uation of that training. There are three essential aspects
associated with the effective use of the MCCRES systemas a unit
trai ni ng managenment tool. First, MPS s in the MCCRES series of
vol umes nust accurately reflect contenporary m ssions and their
essential tasks to nmeet the Marine Corps m ni mum accepted
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standards of performance. Second, evaluators nust be properly
qualified and subnit objective observations of the exercise.
Finally, the validity of the information contained in the
MCCRES exerci se is dependent on the effectiveness and
uniformty of the exercise techni ques enpl oyed.

7. Recommendations. Reconmendations for MCCRES i nprovenent
and changes will be submitted to the Commandi ng General, Marine
Cor ps Conbat Devel opnent Command, Standards Branch (C 461M),
Trai ni ng and Education Division, 2008 Elliot Road Suite 119,
Quantico, VA 22134-5029 via enclosure (6) or reference (b).

8. Reserve Applicability. This Order is applicable to the
Mari ne Corps Reserve.

By direction
DI STRI BUTI ON:.  PCN 10203356000

Copy to: 7000110 (55)
7230024 (20)
8145005 (2)
7000099, 144/8145001 (1)



MCCRES M SSI ON PERFORMANCE STANDARDS (MPS' s)

1. CGENERAL. MCCRES is structured around a set of performance
standards that establish acceptabl e operational perfornmance

| evel s, enconpass all mission areas that a particular type of
unit may be called upon to performin conbat, and equally
applicable to Marine Corps units throughout the world devel oped
fromthreat and m ssion analysis and not training resources
dependent. M ssion Performance Standards must:

a. Reflect wartinme mssions and those tasks that nust be
successfully performed to reasonably assure success on the
nodern battl efield.

b. Correspond to published doctrine, if available (i.e.,
FMFM s and avi ation tactical nanuals), or to accepted
operational tasks/procedures.

c. Be objective/neasurable - neither subjective inpressions
nor personal opinions are acceptable.

d. Define for the trainer/evaluator, the performance
criteria (quality of performance) that is desired.

e. Be sinple to use.

2. MPS COVPONENTS

a. An MPS defines the performance criteria for successfu
acconpl i shnent of a specific mission for each type of Mrine
Corps unit. Each MPS is conposed of five mgjor parts which
i ncl ude:

(1) Tasks. Each MPS will consist of two or nore tasks
that describe criteria that nust be perforned to successfully
acconplish the MPS.

(2) Conditions. Provides a description of the
envi ronnent under which each task is to be perforned.

(3) Standards. A detailed description of the
performance criteria which nust be acconplished for each task
to be successfully conpleted.

(4) Evaluator Instructions. Administrative
instructions to aid in the evaluation of tasks.

(5) Key Indicators. Detailed explanation or
anmplification of performance criteria provided to assist the
trai ner/eval uator.

b. MS NOVENCLATURE. The elenments of an MPS are organi zed
into a five-level "tree" structure. |In the MCCRES tree
structure, each level is assigned a nane. Also, each branch
poi nt that corresponds to a specific volune, section, MS task
or standard is assigned a Data Ildentification Nunber (DI N) that
uniquely identifies it and its position in the tree structure.
The level 1 DIN are sinply the volume nunbers and at |levels 2
through 5, letters and nunbers are utilized to indicate the
section, MPS, task or standard. The |evel nanmes and associ ated
DIN formats are as foll ows:

Level Level Nanme Format Exanpl e

1 Vol une one or two digit nuneric 2 . . _._
2 Section one character al phabetic 2A. .. _
3 MPS one or two digit nuneric 2A.3. . _
4 Task one or two digit nuneric 2A.3.3. _
5 St andard one or two digit numeric 2A.3.3.6

1 ENCLOSURE (1)
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I NDEX OF MCCRES VOLUMES

1. MCCRES standards are currently organi zed into a series of
12 vol umes published as Marine Corps orders. Additional
instructions along with specific evaluations criteria my be
found in the introduction section of each MCCRES vol ume to
assi st conmmanders in both training and formal evaluations. As
new mssions are identified and/or new units established, new
volumes will be added.

a. MO 3501.1C
Marine Corps Conbat Readi ness Eval uation System (Short

Title: MCCRES)

b. MCO 3501. 3A w Change 1
MCCRES, MPS, Vol I, Infantry Units
PCN 102- 033531-01 NAVMC 2879

c. MCO 3501. 4A

MCCRES, MPS, Vol 111, Rotary-Wng and Observation
Squadr ons
PCN 102- 033532- 00 NAVMC 2880

d. MCO 3501.5 w/ Changes 1, 2, 3, 4, 5, 6, 7
MCCRES, MPS, Vol 1V, Fixed-Wnd Squadrons
PCN 102- 033536- 00 NAVMC 2881

e. MCO 3501. 6B
MCCRES, MPS, Vol V, Artillery Units
PCN 102-033533-00 NAVMC 2882

f. MCO 3501. 7A
MCCRES, MPS, Vol VI, Conbat Service Support Elenents
PCN 102- 033534- 00 NAVMC 2883

g. MCO 3501. 8A
MCCRES, MPS, Vol VII, Marine Air/Gound Task Forces
PCN 102- 033535- 00 NAVMC 2884

h. MCO 3501. 9B

MCCRES, MPS, Vol VIlIl, Marine Air Command and Control
Syst ens
PCN 102- 033537- 05 NAVMC 2885

i. MCO 3501.10 w Changes 1, 2
MCCRES, MPS, Vol |X, Special Operations
PCN 102- 033538-01 NAVMC 2886

j.  MCO 3501.11 w Change 1
MCCRES, MPS, Vol X, Conbat Vehicles
PCN 102- 033539-01 NAVMC 2887

k. MCO 3501. 12 w Change 1
MCCRES, MPS, Vol XI, Conbat Support El enents

PCN 102- 033540- 00 NAVMC 2888
MCO 3501. 13

MCCRES, MPS, Vol X1, Marine Security Force Battalion
PCN 102- 033541- 00 NAVMC 2889

2. Units involved in special operations (i.e., SOCEX) may use
these training exercise evaluations to count as a MCCRES where
MPS' s are redundant. Those essential tasks not covered in the
SOCEX must be eval uated separately within an appropriate anount
of time to be determ ned by higher-headquarters.

ENCLOSURE ( 2)
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CONDUCTI NG A MCCRES

1. GENERAL. The reconmmended procedures below primarily discuss a formal exercise, but a snmall unit |eader (platoon
comander) coul d use a portion of a volume to check the current training |level of his personnel. Wth the
informati on he could revise or nake current training plans for the imediate future. |n that case the fornal
structure (EC, ED TECG etc.) would not be used.

2. THE EVALUATI ON STRUCTURE. Illustrated below are the functions and responsibilities of key commands
and staffs charged with inplenenti ng MCCRES exerci ses.

EXERCI SE COWANDER ( EC)
(CG's, FMFPac/ FMFI ant)
(CG MARRESFOR)

EXERCI SE DI RECTOR ( ED)
(Division/ Wng/Brigade CG s)
(As desi gnated by CG MARRESFOR)

TACTI CAL EXERCI SE COMWANDER ( TEC)
(Seni or Menber of TECG staff)

TACTI CAL EXERCI SE CONTROL GROUP ( TECG)
(Regi nent al / Group Conmander s)

EVALUATORS

3. EXERCI SE COWANDER (EC). The Commandi ng General s, FMFPac, FMrFLant, MARRESFOR are responsible for the initiation
and conduct of formal MCCRES exercises. Responsibilities and functions of the EC include:

a. Designating the unit(s) to be eval uated based on the guidance provided in this section and enclosure (4)
and providing exerci se schedul es/updates to HQMC and Trng and Ed Div (C 461M.

b. Designating the exercise director (ED).
c. Prescribing, when appropriate, exercise objectives and desired scenari o events.

d. Coordinating with commands or agencies external to the Marine Corps and adjacent Marine Corps conmands
when required.

e. Reviewing the MCCRES report prepared by the ED and forwarding it to the Director, Training and Education
Di vi sion, C 461M

f. Enploying quality control over MCCRES, to ensure that the exercises of subordinate units are reported per
this Order and the el even separate individual MCCRES vol unes.

g. Effecting corrective action, remedy and reporting deficiencies identified during the exercise that are
beyond the subordinate conmander’s capability to resolve.

4. EXERCISE DIRECTOR (ED). The ED is designated by the EC to prepare for, conduct, and report all MCCRES
exerci ses. Commandi ng General, Marine Reserve Forces may designate the ED froma major subordi nate comand or
headquarters detachnent. Responsibilities and functions of the ED include:

a. Publishing a letter of instruction (LO) delineating the MPS's to be exercised, tinmeframe of the exercise,
responsibilities of various elenents participating in the exercise, and coordinating instructions. A copy of the
exercise LO wll be provided to the EC prior to the MCCRES exerci se date.

b. Designating the tactical exercise controller (TEC) and the tactical exercise control group (TECG to
operate as the central control agency for the exercise.

c. Assigning evaluators, to include the senior evaluator, and ensuring that an eval uator school is planned
for and conduct ed.

d. Prescribing the general exercise scenario, taking into account any objectives/scenario events prescribed
by the EC.

ENCLOSURE ( 3)
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e. Ensuring that the evaluated scenario reflects the evaluated unit conmander’s training program goals and
obj ecti ves.

f. Arranging for training areas, airspace, aggressor forces, and other required support.

g. Supervising the exercise as required, conpiling and anal yzing the data, and submitting the MCCRES report to
the EC.

5. TEC. The TEC is appointed by and fromthe ED s staff or a subordinate command. The TEC is the seni or nmenber of
the TECG and shoul d be senior to the comrander(s) of the unit(s) being evaluated. The TEC is responsible to the ED
for ensuring that formal MCCRES exercises are conducted following the instructions contained in this Oder, the
specific MCCRES volune is used as the evaluation source, and any other directions prescribed by the ED.

6. TECG Depending on the frequency of exercises, the ED may find it beneficial to assign a nucleus TECG on a
permanent basis and manage it through the ED's staff. This action would provide continuity during exercises (EPS
quality control) and the resident expertise on matters pertaining to MCCRES exercises. The responsibilities and
functions of the TECG incl ude

a. Devel oping a detail ed exercise scenario to include objectives and events prescribed by the EC/ED and LO
b. Conducting extensive/detail ed evaluator training (evaluator school) per paragraph 7 of this Order.

c. Coordinating and controlling actor/agent input and aggressor response to unit action or inaction in
support of the exercise scenario

d. Compiling and anal yzing data subnitted by individual evaluators, and submitting required eval uation
information to the ED.

e. Preparing and conducting a detail ed exercise debrief for the exercised unit.

7. EVALUATORS. During formal MCCRES exercises, individual evaluators nmust be prepared to performthe follow ng
functions:

a. Exercise Controllers. Ensuring the exercise proceeds as planned follow ng the exercise schedul e and
scenario. The evaluators insert prescribed events to control and maintain the flow of the exercise, based on the
exerci se scenario, and insert events to stinulate specific actions/reactions that will ensure that the exercised
unit is evaluated against all designated MPS's. They increase or decrease the tenpo of operations and naneuver
rates through the use of aggressor nmaneuver/actions, by inserting actors/agents and by passing intelligence input to
the unit to cause it to alter plans. They provide necessary information fromthe scene of action by voice, radio and
by the TWBEAS Data Message Entry Device (DVED), when applicable

b. Unpires. Resolve any disagreenent between the exercise force and aggressor forces. They make a
determ nation of, and assesses, casualties by analyzing the relative conbat power of the forces involved through
their own judgnent and experience or by utilizing external assets (TACTS/ ACM; TWSEAS conbat power ratio factors,
etc.).

c. Performance Evaluators. Applying the prescribed standards to the unit’'s performance in the field under
si mul at ed conbat conditions and denoting the | evel of performance achi eved. Eval uators nust possess a conplete and
t horough understanding of the MPS's that are undertaken in the exercise. The evaluator nust review in detail the
i ndi vi dual tasks and standards of the MPS's he is responsible for evaluating and nmust be aware of when and where in
the scenario these MPS and tasks are to be evaluated. They nust then deternine whether the activity or performance
observed fulfills the performance criteria as stated in the standard. Wen this determ nation is nmade, evaluators
sinply indicate on the MCCRES exerci se worksheet with supporting notes "VYES," the standard was nmet, "NO, " the
standard was not net, or "NA " the standard was not applicable. At the same tinme the evaluators are observi ng what
i s happening, they nust also be alert to scheduled events that do not occur, tasks and standards not attenpted, and
the reasons why. |In assigning "YES'" or "NO' or "NA" nmarks, evaluators nust be closely attuned to the tactical play
of the exercise and schedul ed scenario events. Al "NO' marks will require an explanation in the MCCRES report to
hi ghlight later corrective action. Evaluator remarks nust be geared toward assisting the unit in building training
prograns in the future. Some "NA" marks will require explanation when it was originally anticipated that those
areas woul d be acconpli shed

ENCLCSURE ( 3)
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(1) Evaluator Quality. To properly acconplish these inportant roles, individuals selected as evaluators nust have
credibility and be thoroughly prepared to eval uate performance standards. All echelons of the MCCRES exercise
structure nust nmake every effort to assign only the nost qualified Marines available to be evaluators for MCCRES
exercises. After identification and selection of the nost qualified Marines available, a training program

(eval uator school) nust be provided to ensure a conpl ete understandi ng of eval uator functions.

(2) Evaluator School. Participants at evaluators’ school will include all evaluators, the ED s representative, the
TEC or appropriate representative, key TECG staff menbers, officer in charge of the aggressor force, and
representatives fromall subelenents participating in the evaluation and/or the tactical exercise. Listed below are
those key itens which should be covered:

(a) Brief/verification of exercise support requirenents as stated in the ED's LO.
(b) Specific assignnent of evaluators to units/subel enents as required.

(c) Detailed brief of exercise scenario to include all major TECG driven events.
(d) Detailed brief of planned aggressor force actions.

(e) Detailed brief of MPS's to be evaluated and how they relate to the exercise scenario, TECG (higher
headquarters input), and aggressor actions.

(f) Specific evaluator responsibilities with regard to subparagraph 7b(5) above.
(g) EC, TEC, and senior evaluator instructions/ guidance as required.
(h) Brief on the three roles that all evaluators nmust fill.

(i) Administrative instructions pertaining to the conclusion of the tactical exercise and the constructive
requi rements of the exercise debrief/critique.

(3) Evaluator Actions During Exercises. During an exercise, evaluators deternine what operational functions are
taki ng place, choose the appropriate MPS's applicable to those functions, and record deci sions based on the quality
of performance observed in relation to the performance criteria of the standard bei ng MCCRESed. Evaluators record
their notes on the data worksheets, necessary, to support the exercise. Evaluators continue this process throughout
the exercise. At the conclusion of the exercise, evaluators review their data and supporting notes to ensure they
are a true reflection of the performance they have observed.

(4) Senior Evaluator. The senior evaluator coordinates and supervises all evaluators’ activity during the exercise
and debrief, and nust be aware of the overall effectiveness of the evaluation, to include TECG effectiveness and the
unit’s performance in the exercise. The senior evaluator conpiles the data sheets fromall evaluators at the end of
the exercise and conducts the post exercise debrief. Due to the fact that tactical scenarios are used at different
levels of a unit’s organization at different phases of an exercise, some MPS' s tasks and/or standards are scored
nore than once. In these instances, evaluators will refer to "the 90 percent rule". This rule allows the eval uator
to score a yes, when based on their observation the unit/elenent attenmpted and successfully net the standard’'s
criteria, at least, 90 percent of the tinme. Wen the "90 percent rule" is used, the senior evaluator nust ensure
that the scores of the tasks/standards provides an accurate and fair reflection of the unit’s overall training
level. The senior evaluator identifies trends, strengths, and weaknesses of the unit’s performance and provides
this information with the exerci se worksheets to the TEC. Based on a review analysis of infornmation/data provided
by the senior evaluator, the TEC provides the MCCRES report to the ED and unit conmmander per instructions contained
in enclosure (5).

8. EXERCI SE DEBRIEF. The nost inportant segnment of the MCCRES systemis the exercise debrief and the quality of
training feedback that is provided to the unit commander. |t nust be used as a constructive training tool. How the
ED or gani zes and conducts the required debrief may vary by type unit (air/ground) or type commands (division/FSSG .
The debrief may be conducted in conjunction with the senior evaluator’s debrief or the ED may choose to conduct it
as a subsequent event. Notw thstanding the organization and the timng of the exercise debrief, the follow ng
shoul d be included in all exercise debriefs:

a. Participation/attendance of the foll ow ng personnel:
(1) ED or appropriate representative.
(2) TEC and key TECG staff nmenbers as required.
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(3) Al evaluators.

(4) The evaluated unit comuander, key staff nenbers and
subordi nate conmanders, and attached unit
comrmander s/ NCO C' s.

(5) Aggressor force commander.

b. Detailed debrief by the senior evaluator, and other evaluators as required, of each MPS and task as it
occurred in the exercise scenario.

c. Detailed comments as to positive and negative trends as as noted in the exercise.

d. Detailed comments on tasks and standards that were schedul ed, but were not evaluated, to include reasons
why.

e. Detailed debrief by the TEC, or representative, concerning TECG support for the exercise, support/
interaction with the evaluated unit, and aggressor forces control/support.

f. The unit commander’s general comments concerning the validity and effectiveness of the exercise.
g. TEC s comments concerning the validity and effectiveness of the exercise.

9. EVALUATOR STAFFI NG

a. The ED is responsible for the selection and training of evaluators for formal exercises. The nunber of
evaluators is not prescribed and varies with the size and type of unit and the MPS's to be tested. It is desirable
that eval uators be obtained fromcommands not directly related to the organi zati on(s) being evaluated. Additional
i nformati on concerning exercise requirenents for various types of units is found in the introductory portions of
vol umes 2 through 12 of MCCRES.

b. For general guidance, exanples of evaluator staffing assignments for selected ground, aviation, and
| ogi stics conponents are |isted bel ow

(1) Evaluator Staffing for a Marine Expeditionary Unit (MEU) Command El enent

Oficer Enli sted
MEU Seni or Eval uat or 1 Col onel (as reqr)
Intelligence Eval uator 1 Maj or
Command and Control Eval uator 1 Maj or
Fi re Support Coordination Evaluator 1 Major
CSS Eval uat or 1 Maj or

Conmmuni cati ons Eval uat or 1 Captain
6 officers (as reqr)

(2) Evaluator Staffing for a Gound Conbat El enent (GCE)

Oficer Enli sted
Battal i on Seni or Eval uator 1 LtCol* 5 SNCO s
Command & Control Eval uator 1 Maj or
Fire Support Coordination Evaluator 1 Captain 1 SNCO
Ri fl e Conpany Tactical Eval uator 4 Capt ai ns 4 SNCO s
H&S Conpany Eval uat or 1 Captain
Artillery Eval uator 1 Captain
Reconnai ssance Eval uat or 1 Captain
Engi neer Eval uat or 1 Captain
Tank Eval uat or 1 Captain
EW Eval uat or 1 Li eut enant
Assaul t Anphi bi an Eval uat or 1 Captain
NBC Eval uat or 1 Lieutenant
Ri fl e Pl atoon Eval uators 9 SNCO s
81 Mortar Pl atoon Eval uator 1 Lieut enant

16 officers 19 Enl.
(3) Evaluator Staffing for Aviation Conbat Elenent (ACE) and Fixed Wng Units

Oficer Enlisted

Squadron Seni or Eval uat or 1 LtCol * (as reqr)
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Fl i ght Eval uators 3 Aircrew*
NBC Eval uat or 1 oW

5 Officers (as reqr)

* Experience as CO of the type squadron/battalion being
eval uated is desired.

** Conmbat qualified pilots/NFOs for type aircraft:
(a) Current in aircraft type for unit being eval uated.
(b) Designated flight |eader and WIl course graduate.

(4) Evaluator Staffing for a Conbat Service Support

El ement ( CSSE) Oficer Enlisted

CSSE Seni or Eval uat or 1 Lt Col

Supply Eval uat or 1 Captain 1 SNCO
Mai nt enance Eval uat or 1 Captain 1 SNCO
Logi stics Eval uator 1 Captain 1 SNCO
Engi neer Eval uat or 1 Captain 1 SNCO
Servi ces Eval uat or 1 Captain 1 SNCO
Transportati on Eval uator 1 Captain 1 SNCO
Medi cal Eval uat or 1 Lt USN 1 HM

8 Oficers 7 Enl

10. DURATION OF FORVAL EXERCISE The EC will ensure MCCRES
exercises are conpleted in a tinmely manner. Exercises will be of
sufficient length that allow for a realistic scenario with
sufficient time for the evaluated unit to act and react to

hi gher headquarters orders, to follow the troop | eading steps,
to devel op orders and to execute orders and plans, and to
adequately be evaluated on all MPS s designated by the ED

Logi stics support for the tactical exercise should be an
integral part of the exercise and should not exercise

di sproportionate influence in determining the length of the
MCCRES exercise. It is recognized, however, that constraints
beyond the unit’s control (weather, range nonavailability, |ack
of ordnance, lack of transportation, safety, etc.) may require

flexibility. Exercises will not be spread out to the extent
that disruptive personnel changes occur over the exercise
peri od.
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1. This enclosure contains evaluation performance standards (EPS s) which are designed to assist all levels of the
exercise structure in nmaintaining quality control for the effectiveness and unifornmity of all MCCRES eval uations.
Though geared to fornmal evaluations, the general guidelines can also be used as a checklist for the small unit

| eader who decides to informally evaluate their own unit as a basis of establishing future training prograns or

val i dating previous training.

2. Recommended changes to these standards should be submitted to the CG MCCDC (C 461), 2006 Hawki ns Ave, Quantico,
VA 22134-5043. Subm ssion should be in the follow ng format:

a. Iltemto be changed (EPS, task, standard, or test |ocation)
b. Comment
c. Recommendation
3. The follow ng sections A through D provide eval uati onperformance standards for each | evel of the MCCRES chain of
command.
SECTION A
EPS 1A. 1 - EC CONDUCTS REQUI RED PRE-/ POSTEVALUATI ONS ACTI ONS

TASK:  1A. 1.1 PLAN AND PREPARE FOR MCCRES EVALUATI ONS

CONDI Tl ONS:

Subor di nate commands/ appropriate staff nenbers performrequired actions at the direction and under supervision of
the EC.

STANDARDS: 1A.1.1.1 - 1A 1.1.6
EVAL: _Y: N NE

.1 __ Units for which MCCRES standards are published are eval uated on a biennial basis.

.2 ____ The EC mmintains a tentative schedul e of evaluations by fiscal year and provides a copy to the CG MCCDC (C
461) .

.3 ____ Schedule is updated as actual evaluation dates become firmor change; changes are provided to the CG MCCDC
(C 461).

.4 __ Evaluation/ED is designated for each evaluation. (KI)

.5 Overall evaluation/exercise objectives and desired scenario events are published. (KI)

.6 __ Coordination is made with commands or agencies external to the Marine Corps, as required. (KI)

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATOR FOR EVALUATOR:

ED

The ED is the EC s representative responsible for the conduct of MCCRES evaluations. The ED's will normally be
division, aircraft wing, FSSG or brigade commandi ng generals. Assignnents may be pronul gated in | ocal MCCRES
SOP's. \Wen possible, the ED should be a general officer. For Reserve units, the Commandi ng General, Marine
Reserve Forces may assign a senior officer froma major subordinate el enent, or a headquarters detachnment as the ED.

PRESCRI BE OVERALL OBJECTI VES/ DESI RED SCENARI O EVENTS

It may be desirable for the EC to direct the thrust of MCCRES eval uations conducted by his subordi nate conmmands.
These obj ectives and scenario events nay be based on an analysis of the existing threat as devel oped in coordination
with the appropriate contingencies or perceived training needs.
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COORDI NATI ON W TH EXTERNAL COMVANDS/ AGENCI ES

Coordination is nade with comands or agencies external to the Marine Corps, such as a fleet command, to obtain
support for evaluations requiring anphibi ous shipping/ NGF or Mlitary Airlift Command for evaluations requiring
fixed-wing airlift forces. This coordination nornally requires extensive |lead-tine and planning. Coordination is
al so made with Marine conmands external to the exercise conmand; i.e., 4th MarDiv staff coordinates with 4th MAW
concerning support of 4th MarDi v MCCRES eval uati ons.

TASK:  1A. 1.2 CONDUCT POSTEVALUATI ON ACTI ONS

CONDI Tl ONS:

Subor di nat e conmands/ appropriate staff nmenbers performrequired actions at the direction and under supervision
of the EC

STANDARDS: 1A 1.2.1 - 1A 1.2.4
EVAL: _Y; N. NE

.1 __ MCCRES report is reviewed, endorsed, and forwarded to the CG MCCDC (C 461) within 30 working days
after conpletion of the exercise.

.2 __ MCCRES report is reviewed for conpl eteness and accuracy by the ED.

.3 ____ Deficiencies identified through the evaluation are utilized as the basis for corrective actions taken

to improve conbat readiness. (KI)

.4 Defi ci enci es beyond the capabilities of the |ocal conmander to resolve (nmanning, equipnent, fornmal

schooling) are forwarded for resol ution.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

| DENTI FI CATI ON OF DEFI Cl ENCI ES

When deficiencies are identified by the ED as a result of an evaluation, corrective action should be initiated.
Actions taken by the EC to resol ve deficiencies should be highlighted in the EC s endorsenent to the MCCRES report.
When correction of identified deficiencies cannot be acconplished by the EC, they should be referred to the
Director, Training and Education Division (C 461) with appropriate recommendati ons.

MCCRES REPORT DI STRI BUTI ON

Organi zations providing units or detachnments participating in an eval uation should be included for distribution of
the MCCRES report. Mass distribution of the report is not required. Conputer-generated portions which apply to each
speci fic unit/detachment shoul d, however, be provided.

SECTION B

EPS 1B.1 - ED CONDUCTS REQUI RED PRE/ POSTEVALUATI ON ACTI ONS

TASK: 1B.1.1 PLAN AND PREPARE FOR MCCRES EVALUATI ON

CONDI T1 ONS:

Appropriate staff nmenbers performrequired actions at the direction and under supervision of the ED.

STANDARDS: 1B.1.1.1 - 1B.1.1.7
EVAL: Y. N. NE

.1 ____ LO is published by the ED delineating responsibilities of the various elenents participating in the

evaluation, with a copy to the EC. (Kl)

.2 ____ TEC and a staff (TECG are designated to operate as the central control agency for the evaluation. (KI)
.3 ____ Evaluators are selected and assigned. (KI)
.4 ____ A conprehensive eval uator school is planned for, organized, and conducted.
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.5 __ General exercise scenario is prescribed by the ED to acconplish eval uati on/ exercise
obj ectives as published in the LO.

.6 __ Arrangenents are nade by the ED for required training areas, airspace, aggressor forces, and
ot her necessary support. (KI)

.7 ____ The ED staff possesses and utilizes MCCRES SOP whi ch defines the responsibilities for
organi zati on and managenment of MCCRES eval uations and MCCRES reporting wthin the conmand.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

MCCRES LA

Items which shall be addressed in LO include

Unit(s) to be eval uated

MPS' s to be eval uated

Eval uati on/ exerci se dates

Identification of the TEC

Unit(s) to provide TECG staffing.

Unit(s) to provide aggressor support and type/amount of support required

Identification of the senior evaluator.

Units to provide eval uator support and anount of support required

Task organization of the evaluated unit, as required

Uni t s/ agenci es tasked to provide other types of support (i.e., comunications, M,
etc.)

Coordi nating instructions, to include schedule for

eval uator school, evaluators’ debrief and evaluated unit debrief.

DESI GNATI ON OF THE TEC AND TECG

The TEC is appointed by the ED s staff or froma subordinate conmand. The TEC is the senior nenber of
the TECG and shoul d be senior to the commander(s) of the unit(s) being evaluated. Normally, the TECGis
not a permanent elenment of the ED s staff, however, depending on the frequency of evaluations, a

nucl eus TECG nay be forned on a permanent basis.

SELECTI ON AND ASSI GNVENT OF EVALUATORS

The ED assigns Marines as eval uators who have denonstrated conpetence and recent experience in the
skills they are assigned to evaluate. The senior evaluator is also appointed by the ED. He should be
senior, or be of the sane grade as the evaluated unit commander, and, if possible have previously
participated in a MCCRES eval uation as a unit CQO XO

TRAI NI NG AREA/ Al RSPACE REQUESTED

Trai ning area and ai rspace reservations necessary for a MCCRES eval uati on nust nornally be requested in
advance. Planning should take into account |eadtine necessary to ensure their availability.

TASK: 1B. 1.2 CONDUCT POSTEVALUATI ON ACTI ONS
CONDI T1 ONS
Appropriate staff nmenbers performrequired actions at the direction and under supervision of the ED.

STANDARDS: 1B.1.2.1 - 1B.1.2.5
EVAL: Y: N. NE

.1 __ Results of the MCCRES eval uations are conpiled and
anal yzed at eval uator debrief per this O der.
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.2 __  Evaluated unit/unit commuander is briefed on the eval uation.
.3 ____ MCCRES report is prepared and forwarded, with a copy of the evaluation LO, to the EDin a
tinely nmanner.
.4 __ Information copies of MCCRES report are distributed to the headquarters of all attached
supporting el ements who were al so evaluated during the exercise. (KlI)
.5 __ Deficiencies identified through the evaluation are corrected at the | owest possible |evel

within the chain of command. (KI)

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:  None.

SECTION C
EPS 1C. 1 - TECG CONDUCTS REQUI RED PRE/ POSTEVALUATI ON ACTI ONS

TASK: 1C. 1.1 PLAN AND PREPARE FOR MCCRES EVALUATI ON

CONDI Tl ONS:

The TECG staff perforns the required actions at the direction and under the supervision of the TEC, per this
Order. The EC/ED may apply EPS' s to the evaluation as a supervisory neans of ensuring the quality control and
st andar di zati on of eval uati ons.

STANDARDS: 1C.1.1.1 - 1C 1.1.5
EVAL: Y. N. NE

.1 __ Detailed exercise scenario is devel oped. (KI)

.2 ____ Scenario provides events that will ensure conplete evaluation of the MPS's prescribed in the LO.
.3 ____ The TEC provides support to eval uator school as required by the ED.

.4 ____ The TEC and the TECG devel op, coordinate, and nanage a naster events list which neets the evaluation

requirements of the LO.

.5 __ The TEC and TECG i ncl ude actor/agent input and aggressor activity required to support scenario in the
master events list.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

EXERCI SE_SCENARI O DEVEL OPMENT

The LO will specify MPS's to be eval uated and eval uati on objectives. The TEC and staff, upon review of the LO,
wi Il design and devel op and exercise scenario that provides for a conplete evaluation of the MPS's identified in the
La .

TASK: 1C. 1.2 CONDUCT POSTEVALUATI ON ACTI ONS
CONDI Tl ONS:

The TEC/ TECG performs the actions required by this Oder following the evaluation. MCCRES conputer information is
used in analysis of data and preparation of the report in a tinmely manner.

STANDARDS: 1C.1.2.1 - 1C. 1.2.3
EVAL: _Y: N NE

.1 ___ Evaluation data submitted by individual evaluators is conpiled, consolidated, and anal yzed.
.2 ___ Evaluation data for the MCCRES report is prepared and provided to the ED.
.3 ___ Detailed debrief is prepared and provided to the evaluated unit conmander.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

SECTION D
EPS 1D.1 - EVALUATORS CONDUCT REQUI RED EVALUATI ON ACTI ONS

TASK: 1D. 1.1 PREPARE FOR AND CONDUCT MCCRES EVALUATI ON ACTI ONS

CONDI T1 ONS

The ED has sel ected and assigned evaluators per this Order. The TEC and seni or eval uator
have provi ded gui dance to eval uators.

STANDARD: 1D.1.1.1 - 1D.1.1.6
EVAL: Y:; N, NE

.1 __ Evaluators know what tasks they are responsible for evaluating.

.2 ___ Evaluators denonstrate a cl ear understandi ng of the exercise scenario.

.3 __ Evaluators attend eval uator school, conducted by the ED.

.4 Eval uat ors possess required MCCRES MPS's and use them as references during the

eval uati on.

.5 Eval uators understand interrelated actions required in their roles as evaluators,
unpires, and controllers.

.6 __ Evaluators identify erroneous performance to unit |eaders when observed, to
prevent continued practice throughout the exercise. (KI)

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

UNI T LEADERS TOLD OF ERRONEQUS PERFORMANCE

Erroneous perfornance may be noted by evaluators early during
the evaluation. \When these errors are in the performance of
activities which will occur repeatedly throughout the scenari o,
they should be identified to the appropriate unit |eader.
Eval uat ors should not coach a unit in a msguided effort to
prevent faulty performance.
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MCCRES REPORTI NG SYSTEM

1. FEEDBACK. The purpose of the MCCRES report is to provide the feedback necessary for commanders at all levels to
initiate action that will inprove conbat training. Actions could include the devel opnent of inproved training
support materials as well as changes in personnel assignnents, equipment devel opment, |ogistic support, and changes
in the application of other resources to enhance training. Additionally, the reports provide headquarters with the
necessary information needed to conduct training trend analysis. Trend analysis serves to highlight problem areas
as they are reported. The Training and Education Division (C 461) will update unit files and provi de new conputer
di skettes for comuanders to use in training plans. Figure 1 below illustrates the MCCRES systematic feedback
process.

UNIT S

M SSI ON

I
M SSI ON
ESSENTI AL
TASK
LI ST

I
M SSI ON
PERFORMANCE
STANDARDS

I
UNI'T TRAI NI NG

PLAN
|
PERSONNEL RESOURCES - - - - - - - TRAINING ------- MATERI AL RESOURCES
TI VE |
|
TRAI NI NG
PROGRANMS
|
EVALUATION | TRAI NI NG FEEDBACK
|
REPORT

MCCDC TRAI NI NG
TREND ANALYSI S

|
UPDATED MCCRES
SOFTWARE PROGRAM
| MPROVED SUPPORT
Figure 1

2. Reports Required

a. FMF commanders will provide a copy of their exercise reports to the CG MCCDC (C 461M via the chain of
conmand.

b. The report will consist of a cover page and a conputer diskette updated with the MCCRES Score Report
contained in the MCCRES Software Programand illustrated in the MCCRES user’'s manual. Every effort will be made to
ensure that this report reflects what actually occurred during the exercise. Each succeeding echel on of conmand can
| oad the received conputer diskette as a neans of keeping their programcurrent.

c. The unit reports will formthe data input for trend analysis, and upgrades to the unit historical file.
Conput er di skettes updating entire comunity reports will be provided to end users on a recurring basis.
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MCCRES REPORT FORMAT

From  Seni or MCCRES Eval uat or
To: Commandi ng General, Marine Corps Conbat Devel opnment Command (C 461M
Vi a: Appropriate Chain of Command (ED/ EC)
Subj: MARI NE CORPS COVBAT READI NESS AND EVALUATI ON SYSTEM REPORT FOR ( APPLI CABLE EVALUATED UNI T)
Ref: (a) MCO 3501.1C
Encl: (1) MCCRES Score Report
1. Per the reference, the following information is submtted:
a. Evaluated Unit:
b. Evaluated Supporting El ements: (e.g., tanks, LAAD, aggressor aircraft, etc.)
c. Scenario:
d. Exercise Phase(s)/Location(s)/Date(s):
e. Support from Ground Units:

f. Support from Aviation Units:

g. Tasks Not Perfornmed/Rationale: (Al tasks within MPS's selected by the ED for evaluation will be
eval uated. Exceptions will be explained in this paragraph.)

h. Exercise Environment: (This paragraph is used to describe any environmental condition that
distracted fromthe quality of the exercise or had a negative inpact on the evaluated unit’'s ability to achieve the
desired quality of performance.)

i. Range (Training Area) Constraints:

j. Support Constraints:

k. Odnance Constraints:

|.  Ordnance expended:

m Safety Constraints:

n. Aviation:

(1) Sorties flown (day/night):
(2) Hours flown (day/night):

(3) Unit aircrews participating:
(4) CRP change:

0. Personnel Constraints:

p. Summary/ Renmarks:

(1) Comments by participating unit commander. (Unit comranders are encouraged to provide general
coments with regard to the tactical exercise, MCCRES revisions, |essons |earned, training support constraints/

deficiencies, etc.)

(2) Comments by TEC. (if applicable, TEC s are encouraged to provide comments as explained in
paragraph 1, above.)

(3) Coments by ED. (If applicable, ED s are encouraged to submit general comments as to the
effectiveness of the exercise, general coments on how MCCRES can be nore supportive of FMF training, and any
comment s/ reconmendati ons pertaining to training deficiencies or inprovenents in training support that can be acted
upon by hi gher headquarters.)
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2. The enclosure contains the detail ed MCCRES print out.

XXXXXXXX
Conmandi ng Cener a

Copy to:
Unit commuander
Appropri ate subordi nate comuanders

*The ED will submt the MCCRES report to the EC, who in
turn will endorse and forward the report to the CG MCCDC
(C 461). See MCCRES user’s nmanual for an exanmple of the Score
report.
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SCOFTWARE CHANGE PROPOSAL ( SCP)

1. Units. Organizations requesting a change to the existing
program must conplete the first two sections of figure 6-1 and
forward the request to the Commandi ng General, WMarine Corps
Conbat Devel opment Command (C 461M, 2006 Hawki ns Ave,
Quantico, Virginia 22134-5043.

a. ldentifying information. Wthin the identifying
i nformation the
requestor should provide a conplete organi zati on address, a
poi nt of contact, and a tel ephone nunber.

b. Problemdescription. Provide a brief synopsis of the
need or the problemencountered with a recommended SCP and how
it will inmpact on the MCCRES programor unit if not approved.

2. Training and Education Division (C 46). Once received, C
461/ 465 will take action on all SCP's. All reconmendations
will be noted as approved or disapproved and then forwarded to
the Central Design and Program Activity (CDPA) aboard Marine
Cor ps Base, Quantico.

3. Marine Corps Central Design and Program Activity (MCCDPA).
CDPA is responsible for revising the programcode for all SCP
approved by the functional manager (C 461) and information
systens manager (C 465).
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Mari ne Corps Conbat Readi ness Eval uati on System
Sof t war e Change Proposal (SCP)

| DENTI FYI NG | NFORVATI ON:

Organi zati on Address:

Poi nt of Contact/Phone Nunber:

PROBLEM DEFI NI TI ON:

Description of Need/ Problemfor SCP

Descripti on of Recormmended SCP

Alternatives if not Approved:

MCCDC (C 461) Action

Approved: Di sapproved: _ For war ded:

Aut hori zi ng Signature Gade/Title Dat e:

MCCDC (C 465) Action

Approved: Di sapproved: _ For war ded:

Aut hori zing Signature Gade/Title Dat e:

MCCDPA (A Action

Approved: Di sapproved: _ For war ded:

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| Aut hori zi ng Si gnature Grade/Title Dat e:
|
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